
Local Society monitoring and Evaluation Report 

 
The Local society institutions were granted 12,000 $Within the "village decides" program during the open meeting which 

was held by Dalia Association on 31.10.2009 at Al-Zawya village. It is worth mentioning that 9 institutions attended the 

meeting. The local society awarded the grant to four active and effective institutions. 

 

* The total amount was distributed to the institutions basing on local society vote: 

(1) (2) (3) (4) 

Abdul Qader Abu Naba’a 

cultural Center 

Al-Zawya Women's  

Charity Association 

Al-Zawya Youth Sports 

Club 

Sanabel Al-Balad 

Cultural Women Center 

 

4018$ 2974$ 2574$ 2083$ 

 

 

* On the basis of this result Dalia Association gave the four institutions enough opportunity to select projects according to 

their priorities. To follow up this matter a committee was formed to monitor these projects. The committee was as follows: 

 

(6) (5) (4) (3) (2) (1) 

A’atef Yousef Shaker Abdul 

Haq 

Nada Asa’d Fawaz Abu 

Naba’a 

Adnan Ali 

Mosleh 

Marwan Hamed 

 

The committee was reduced to four members, because A’atef Yousef was arrested; and Shaker Abdul Haq apologized for 

special circumstances.  



Dalia followed up the implementation of the projects in these institutions and guided them continuously. Also, members 

from Dalia visited these institutions to follow up their achievements. Moreover, Dalia was cooperative and had positive 

attitude toward these institutions.   

 

*The following is a detailed report about the implemented projects in these institutions: 

   

Resources 

Contribution 

Dalia Contribution Total Cost The Project Name of the 

institution 

22277.5 Shekel 22600 Shekel 44877.5 

Shekel 

- renting out chairs for    

wedding parties 

-publishing a magazine 

- discovering talents, 

competitions 

- opening the center 

Abdul Qader & 

Sanabel Centeres 

10820 Shekel 12800 Shekel 23620 Shekel - Al-Shumio’ Studio 

- cameras 

- Computers 

- Photography supplies 

Al-Zawya Women's  

Association 

9828 Shekel 12100 Shekel 21928 Shekel - renovation of the kitchen 

- Building sanitation units 

- sportswear & sport tools 

Youth Leadership 

Club 

42,525,5 47,500 Sheqel 90, 425,5 

Sheqel 

 Total 

 

 



 

 

The economical, social and moral effect of the projects on the institutions: 

 

Monitoring Time of Data 

Collection 

Verification 

Sources 

Indicators Objectives 

Elected monitoring 

committee 

The end of June – 2010 - personal 

interviews 

-project 

documents 

The people of the village 

pointed out the existence of 

these projects and activities 

in the target institutions. 

Contributing in finding 

income for target 

institutions  

Elected monitoring 

committee 

The end of June – 2010 attendance 

records 

The people in charge 

pointed out the effective 

participation of the people 

of the village 

Encouraging local 

society participation 

Elected monitoring 

committee 

The end of June – 2010 - contracts 

- financial 

documents for 

workers 

The directors of the 

institutions indicted that 

they found temporary jobs 

for some members 

Finding sources of 

income for members of 

these institutions 

Elected monitoring 

committee 

From the beginning of 

the project 

Documents and 

bills 

The people who monitored 

the financial affairs of the 

institutions indicated the 

payment of the  bills of 

electricity, paint and 

building materials 

Reducing the financial 

burden of these 

institutions 

Elected monitoring During the project - observation The directors of the Building a good 



committee - records 

- meetings 

- News on the 

Municipal site 

- Photos 

institutions indicated  the 

effective participation 

between the institutions and 

the local society 

relationship between the 

institution members and 

the local society 

Elected monitoring 

committee 

The end of June - 2010 - granting the 

institutions by the 

public 

- financial records 

- official 

statements 

- list of 

shareholders 

The officials pointed out the 

amount of donation 

Local Society 

contributions and 

donation to the 

institutions 

Elected monitoring 

committee 

 Meetings records The board members 

indicated this participation 

and cooperation 

Strengthening the role of 

cooperative participation 

and collective decision 

making in the institutions 

  

 

 

 

 

 

 

 



The “village decides” aimed at investing resources. Also, it played a big role in activating the local society to accept it, 

which was reflected through : 

 

1. The Fantastic way that Dalia followed to activate and involve the local society by delivering invitations (schools,    

 mosques, institutions, workers whether males or females). 

 

2. Distributing the grant honestly without bias. In other words the local society distributed the grants to the institutions  

           depending on their roles and effectiveness in the local society. 

 

3. The way of choosing the monitoring committee: it was at the absolute desire of the members of the institutions. 

Besides, Dalia guidance and follow up for this committee was distinguished and admirable. 

 

4. The absolute transparency and honesty of Dalia Association is obvious. Therefore, Dalia was interested in involving 

the local society in monitoring the bills. 

 

The drawbacks of the institutions from the monitoring committee point of view: 

  

1. Al-Zawya Women's  Association: The studio is not air-conditioned; weak advertising; delay in repairing the camera. 

2. Abdulqader Abu Naba’a Cultural Center : the center is full of things because they do not have a store. The           

municipality promised to build a store, but they haven’t built it yet. 

3. Youth Leadership Club: Sanitation units are not available until now, because the building is in progress. 
 


